
TOGO GROUP WORK 

I – Achievements to be sustained 

Existing health policies 

Existing RH policies 

Existing Health Code 

Existence of RH laws 

Existence of Policies, Norms, and protocols 

Existence of a trainer pool 

Start of integration of FP/PAC/HIV/AIDS services 

Existence de curricula de formation dans les facultés des sciences de la santé Existence of a training 
curricula in the faculty of health sciences 

II. Goals/Desired Performance 

 Service Provision 

Between January 2014 and June 2015, XXX PAC sites are functional 24H/24, and 7 days/ 7 and 
offering quality services 

 Demand 

Between Janury 2014 and June 2015, the individuals, the families, and the communities from XXX 
PAC sites have retained the necessary knowledge and capacity for SRH and the research of PAC  

 Environment 

From January 2014 to June 2015, the involvement of policymakers, partners and community leaders 
is strengthened for the offer of PAC services based on evidence from XXX selected sites. 

 Coordination  

From January 2014 to June 2015, coordination, monitoring, supervision and the evaluation are 
strengthened at all levels for PAC/FP 

 



III . Identify the gaps 

PERFORMANCE 
GOAL 

INTERVENTIONS GAPS SUGGESTIONS 
FOR CLOSING 
THE GAPS 

RESSOURCES 
NEEDED 

AVAILABLE 
RESOURCES 
BY TYPE 

STAKEHOLDERS 
IN COUNTRY 

RESOURCES/ 
SUPPORT FROM 
STAKEHOLDERS 

RESPONSIBLE 

SERVICE PROVISION 
From January 
2014 to June 
2015, XXX PAC 
sites are 
functional 24 
H/24, and 7/7 
and offer quality 
services 

Create PAC rooms 
at XXX PAC sites  

XXX Rooms 
created 

    Government 
Beneficiary 
communities 
PTF 
AGIR / FP 
IPAS 
UNFPA 
WHO 
UNICEF 
ATBEF / IPPF 
Plan Togo 
PSI 
AFD 
USAID / DELIVER 
(John Snow, Inc) 
Jhpiego 
IBP 

 

Competency 
strengthening of 
XXX PAC/FP 
providers 

XXX providers 
trained 

      

Supply xxx PAC sites 
Kits MVA and FP 
products (Jadelle 
IUD, injectables and 
pills) and 
consumables 

Xxx MVA Kits 
 
Xxx range of 
contraceptives 
used 
 

      



(bleach, gloves, 
towels, antiseptic ..) 

Xxx amount of 
consumables 

Equip xxx PAC/ FP 
sites with PAC /FP 
technical 
equipment 
(gynecological 
table, speculum, 
forceps, urinary 
catheter) 

Xxx 
gynecological 
tables  
 
Xxx boxes of 
instruments 
 
Xxx infection 
prevention 
materials 

      

DEMAND 
From January 
2014 to June 
2015, 
individuals, 
families and 
communities at 
xxx PAC sites 
retained the 
knowledge and 
skills necessary 
for RH and 
seeking PAC 
 

Design messages on 
PAC / FP 

Different 
messages 
available?? 
 
Xxx posters, 
flyers, 
posters 

      

Multimedia 
information and 
awareness campaign 
targeted toward 
women of 
childbearing age, 
adolescents and 
youth, men and 
community leaders 

Xxx 
television 
broadcasts 

Xxx radio 
broadcasts 

xxx Targets 
hit  

Xxx 
communities 
sensitized 

      



Xxx 
community 
leaders 
sensitized 

Promoting the 
constructive 
involvement of men 

Xxx men 
reached 

      

Strengthening the 
capacity of religious 
leaders in RH / FP 

Xxx types of 
religious 
leaders to 
reached 

      

ENABLING ENVIRONMENT 
From January 
2014 to June 
2015, the 
commitment of 
policy makers, 
partners and 
community 
leaders is 
strengthened to 
offer PAC 
services based 
on evidence at 
xxx sites 
selected. 

State and community 
involvement 
financing of services 

Funds 
allocated? 

 

Stabilization and 
diversification of 
funding of PAC / FP 
services 

Funds 
allocated and 
types of 
partners 

      

Continued advocacy 
for the signing of the 
Ministerial Decree on 
regulations 
implementing the RH 
law 

0 ???       

Continued advocacy 
for the signing of the 
Ministerial Decree on 
regulations 
implementing the RH 
law 
 

Xxx number       



COORDINATION 
From January 
2014 to June 
2015, the 
coordination, 
monitoring, 
supervision and 
evaluation are 
strengthened 
at all levels for 
PAC / FP 

Coordinating, 
monitoring, 
supervision and 
evaluation at all 
levels for PAC 

Number of 
coordination 
activities 
carried out? 
 
Number of 
supervisions 
performed? 

      

 


