
 

WORK PLAN SENEGAL 

NAME Function  Structure  
Dr Bocar Mamadou Daff Directeur de la SRSE MSAS 
Ramatoulaye Dioum  RH/FP Advisor USAID 
Dr Fatou NDiaye   USAID 
Mamadou Diagne Chief of Party,  ChildFund 
Seyni Konté Diop RH Coordinator DSRE/DSMN 
Sébastiana Diatta RH/FP Advisor Child Fund 
Dr Marième Dia NDiaye CTPRS/DSRSE IntraHealth 
Maïmouna Sow Camara Thiès Regional Focal Point ChildFund 
Alphonsine NDione  ChildFund 
Ndeye Maguette Diop LY Assistant RH/FP Childfund 
Dr Fanding Badji Head of FP Service Provision ISSU/Intra IntraHealth 

 

DSRSE = Direction de la santé, de la reproduction et de la survie de l'enfant (Department of Reproductive Health and child survival) 

EPS –Etablissment publique sanitaire (Public health facilities) 

Expected Performance Gaps Steps to overcome gaps Resources by 
need and by type 

Resources 
available by type 

Technical 
Partners 

Resources/Pa
rtner Support 

Responsable 

FP products are 
available in the wards 
of health centers and 
public health facilities 

Point of Sale of 
FP products is 
separate from 
the PAC 
delivery point  

Create a working group 
to propose a 
mechanism to ensure 
the availability of FP 
products at the PAC unit 

• Group of 
Experts 

 

• RH ( ?) are 
available 

• PTF NO DSRSE 
Direction de la 
santé, de la 
reproduction et 
de la survie de 
l'enfant 
(Department of 
Reproductive 
Health and child 
survival) 

Develop a Ministerial 
Directive on the basis of 
the recommendations of 
the Working Group 

DSRSE  DSRSE NO NO DSRSE 
Direction de la 
santé, de la 
reproduction et 
de la survie de 
l'enfant 



Expected Performance Gaps Steps to overcome gaps Resources by 
need and by type 

Resources 
available by type 

Technical 
Partners 

Resources/Pa
rtner Support 

Responsable 

(Department of 
Reproductive 
Health and child 
survival) 

Monitoring and 
coordination of these 
measures at all levels 

DSRSE DSRSE PTF financial 
logistics 

DSRSE 
Direction de la 
santé, de la 
reproduction et 
de la survie de 
l'enfant 
(Department of 
Reproductive 
Health and child 
survival) 

MVA syringe is 
integrated into the 
national pharmacy 
supply (PNA) circuit and 
made available in the 
health centers and EPS 

MVA syringe 
not included in 
the list of 
essential 
medicines and 
products of 
the PNA 

Advocate for the 
integration of MVA 
Syringes in the list of 
essential drugs and 
supplies 

DSRSE 
 
DPL 
 
PNA 
 
CEFOREP 

DSRSE 
 
DPL 
 
PNA 
 
CEFOREP  

PTF PTF DSRSE 
Direction de la 
santé, de la 
reproduction et 
de la survie de 
l'enfant 
(Department of 
Reproductive 
Health and child 
survival) 

Coverage the 
Community Action 
Cycle (CAC) applied to 
the FP is strengthened 
to cover 602 health huts 

500 health 
huts aren’t 
covered 

Implement CAC for FP in 
500 health huts  

250 000 000 CFA 
Human Resources 
(project staff, 
service providers, 
community 
stakeholders) 

125 000 000 CFA PTF MI and others 
PTF 

Child FUND 
 
DSRSE 
Direction de la 
santé, de la 
reproduction et 
de la survie de 
l'enfant 
(Department of 
Reproductive 
Health and child 
survival) 



Expected Performance Gaps Steps to overcome gaps Resources by 
need and by type 

Resources 
available by type 

Technical 
Partners 

Resources/Pa
rtner Support 

Responsable 

Systematically offer 
long acting methods as 
part of advanced 
strategies at the 
community level 

RH (midwives, 
nurses, drivers, 
community 
stakeholders) 
 
financial 
resources 
 
Long-acting 
methods 

To be 
srengthened 

PTF PTF Child Fund 
 
DSRSE 
Direction de la 
santé, de la 
reproduction et 
de la survie de 
l'enfant 
(Department of 
Reproductive 
Health and child 
survival) 

Strengthen the capacity 
of midwives and nurses 
in  MLDA  
(les méthodes de 
longue durée d’action) 
Long-acting methods  
  

XX Trainers 
 
YYY Participants 
 
ZZZ Training sites 

 
 
XXX Millions of 
CFA in the PNPF 
( ?) 
 
 

PTF PTF DSRSE/DPF 

The cost of providing 
PAC is reduced and 
harmonized across 
Health Centers and 
public health facilities 

Service 
provision costs 
vary from 5000 
to more than 
25,000 CFA 
between PPS 
(?) 

Conduct a study of the 
impact of cost and 
benefit of PAC to 
recommend a reduced 
price and harmonized 

DSRSE 
Consultants 

XX Millions PTF PTF DSRSE/DSMN 

Develop a note of 
Ministerial services for 
implementation and 
monitoring of the 
Directive 

DSRSE DSRSE NO NO DSRSE/DSMN 

 

 

  

 



ACTIVITES A REALISER DANS LES TROIS MOIS QUI SUIVENT 

Expected Performance Gaps Steps to overcome 
gaps 

Resources by need and 
by type 

Resources 
available by type 

Technical 
Partners 

Resources/Partner 
Support 

Responsable 

FP products are 
available in the wards 
of health centers and 
public health facilities 

Point of Sale of FP 
products is separate 
from the PAC 
delivery point  

Create a working 
group to propose 
a mechanism to 
ensure the 
availability of FP 
products at the 
PAC unit 

• Group of Experts 
 

• RH ( ?) are 
available 

• PTF NO DSRSE 
Direction de la 
santé, de la 
reproduction et 
de la survie de 
l'enfant 
(Department of 
Reproductive 
Health and child 
survival) 

Develop a 
Ministerial 
Directive on the 
basis of the 
recommendations 
of the Working 
Group 

DSRSE  DSRSE NO NO DSRSE 
Direction de la 
santé, de la 
reproduction et 
de la survie de 
l'enfant 
(Department of 
Reproductive 
Health and child 
survival) 

Monitoring and 
coordination of 
these measures at 
all levels 

DSRSE DSRSE PTF financial 
logistics 

DSRSE 
Direction de la 
santé, de la 
reproduction et 
de la survie de 
l'enfant 
(Department of 
Reproductive 
Health and child 
survival) 

 


