ROADMAP FOR EFFECTIVE IMPLEMENTATION OF PAC

NIGER, 10 OCTOBRE 2013

N° Country Team Members STRUCTURES FUNCTION
1 |DR Habila Tsahirou Division of Mother and Child Health|Chef Division santé
(DSME) maternelle (Head of the
Maternity Division)
2 [Nana Idi Fassouma Division of Mother and Child Health|PAC Focal Point
(DSME)
3 |Dr Garba Mahamoudou Centre Hospitalier Régional OB-GYN
Poudriére (CHR) de Niamey
4 |Mme Gaoh Zaharatou Maternité Issaka Gazoby (MIG) de |Adjunct Director of MIG
Niamey
5 |Mme Soumana Aminata National public Health School Midwife Trainer
(ENSP) Niamey
6 |Dr Labo Ibrahim National Office of pharmaceutical |Head of Supply Service
and chemical products (ONPPC)
7 |Dr Mariama Pascal UNFPA Niger RH Program Officer
N° Performance Goal Gaps Suggestions for closing |*Resources **Available Stakeholders |Resources/ Responsible
the gaps Needed Resources in country Support from
stakeholders
1 Have a national PAC training  [Lack of a specific national guide for |Capitalize on all aspects of |Support, Existence of STATE, Material and Division of
guide by January 2014 PAC PAC contained in EmOC  |Documentation, EmOC, Draft UNFPA, WHO, |financial Mother and
and strengthen a complete [Reprographics, module guide USAID, UNICEF [resources Child Health
package for PAC services |Workshops national PAC; VSI (DSME)
developmentand |availabilty trainers |COMMUNITY

validation




Have competent managers for |Lack of health workers trained in  (Identify and train workers in [Support, PAC module and  [STATE, Material and Division of
the provision of PAC EmOC and PAC and those who  |PAC Documentation, trainers UNFPA, WHO, ([financial Mother and
have received some training need Reprographics, USAID, UNICEF |resources Child Health
to be refreshed Workshop VSI (DSME)
COMMUNITY
Create PAC rooms at nine 7 regional maternity hospitals do  |ldentify the rooms inthe  [Rehabilitation, 2 rooms available [STATE, Material and Division of
maternity referral facilities not have specific rooms for PAC  |seven maternity referral Equipment, PAC and functional [UNFPA, WHO, |financial Mother and
(regional and national) facilities Materials, drugs and USAID, UNICEF [resources Child Health
consumables and VSI (DSME)
other materials COMMUNITY
Establish a mechanism for The current system takes into Implement specific tools  [Reproduction of Existing mediaat  [STATE, Material and Division of
monitoring PAC data account only the number of cases |that take into account all  [tools for data the website UNFPA, WHO, ([financial Mother and
and deaths related to abortion age ranges from 10 to 49  |collection, definition, |www.postabortionc |USAID, UNICEF |resources Child Health
years, advocate for the the transmission are.org VSI (DSME)
integration of datainthe  [data COMMUNITY
NHIS (National HMIS
system)
Establish a system of training  |Nonsystematic and specific Establish formative Documentation, Existence of an STATE, Material and Division of
and improving the quality of supervision of PAC supervisions at leasttwo  [logistics, integrated UNFPA, WHO, ([financial Mother and
services times a year at the health supervisory system |USAID, UNICEF |resources Child Health
facilities particularly in PAC at all levels VSI (DSME)
units COMMUNITY
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