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Name/NWHO
Organization/Or
ganisation

Position/Position

Dr Fatoumata 
Diakhaby

MoH Head section MCH / FP / DNSFN

Dr Houleymatou 
Diallo

MoH
National Adjunct Coordinator 
PNMSR/DNSFN

Dr Ferida Mara MoH Head of Teen/Youth Division

Dr Siré Camara MoH
Gynéco-obstétrique chargée de 
SAA

Dr Kadiatou Sy UNFPA RH Officer l'UNFPA
Prof. Yolande  
Hyjazi

JHPIEGO Director JHPIEGO

Goal/Expected 
Results : Gaps

Suggestions to overcome 
these challenges :

Resources according 
to the need

 Available 
resources by 
type

Stakeholders 
in the 
Country

Resources / 
support from 
stakeholders

Responsible

a. Organize a round table with the 
MOH and donors working in the 
fields of SM/maternal health and 
FP in order to facilitate the 

Roadmap-Mission Report 
Financial Resources Logistics

Roadmap Mission 
Report

MoH,    Ministry of 
Economy  and 
Finance , MDB, 
donors Private 

Leadership Funding 
Funding technical 
support

Dr Féridah

b. Attend meetings to mobilize 
resources for repositioning plan 
FP and the reorganization of 
BEmONC

Roadmap Assessment 
Results

Roadmap 
Assessment Results

MoH,    MEF, MDB, 
donors Private 
sector

Advocacy for 
obtaining funding

Dr Diakhaby

a. Integrate PAC productsin the 
2014 MoH orders 

Lists of RH products  for 
purchase from the MoH

Lists of RH products MoH (DNPL, 
DNSFN),  UNFPA, 
USAID/JHPIEGO

Coordinating technical 
support Dr Houleymatou

b. Identify sites, needs and 
partners for the implementation 
of PAC

List of non-integrated sites, 
documents for the 
identification of needs, 
supervisors / trainers in 
PAC, financial and logistical 
resources

List of non-integrated 
sites documents for 
the identification of 
needs, supervisors / 
trainers PAC

MoH (DNSFN,DPS ),  
UNFPA, USAID 
/JHPIEGO, WHO, 
World Bank

Coordination, 
leadership and 
logistics funding and 
technical support

Dr Houleymatou

HP : 6(31-25) CS : 
16 (20-4 ; 5% de 

410=20 CS)

I.• By the end of 
April 2015, 100% of 

district hospitals and 
5% of Health 

Centers providing 
quality PAC services

1. Advocacy with government and donors to mobilize resources:

2. PAC Implementation



c. Provide training to providers in 
IP, TC and PAC at targeted sites;

Lists of providers, trainers, 
training materials, logistics 
and financing

trainers, training 
materials

MoH (DNSFN, DPS), 
UNFPA, USAID 
/JHPIEGO, WHO, 
World Bank, UNICEF

Coordination, 
leadership and 
logistics funding and 
technical support

Dr Diakhaby

MoH (DNSFN, DPS), 
Coordination, leadership 
and logistics

UNFPA, USAID 
/JHPIEGO, WHO, 
World Bank, UNICEF

funding and technical 
support

MoH (DNSFN, DPS), 
Coordination, leadership 
and logistics

UNFPA, USAID 
/JHPIEGO, WHO, 
World Bank, UNICEF

funding and technical 
support

MoH (DNSFN, DPS), 
Coordination, leadership 
and logistics

UNFPA, USAID 
/JHPIEGO, WHO, 
World Bank, UNICEF

funding and technical 
support

MoH (DNSFN, DPS), 
Coordination, leadership 
and logistics

UNFPA, USAID 
/JHPIEGO, WHO, 
World Bank, UNICEF

funding and technical 
support

a. Ensure monitoring and 
supervision of PAC implementation 

Dr Feridah

b. Support data collection and 
analysis of data at all levels (CS, 
DPS, and DRS DNSFN and SSEI)

c. Implement corrective actions 
based on the data analysis and 
supervision results

     
     

 

     
    

   
   

  
  

3. Ensure PAC Monitoring and Evaluation :

Trainers / Supervisors 
collection tools, NHIS report 

and PAC, financial and 
logistical resources

Trainers / Supervisors 
collection tools,

SNIS (National Health 
Information system) 

report and  

Trainers / 
Supervisors 

collection tools,
SNIS report and  

Trainers / Supervisors 
collection tools,
SNIS report and  

f. Ensure supervision post training
Trainers, monitoring tools, 
financial and logistical 
resources

Supervisors, Trainers Dr Diakhaby

g. Implement the process of 
improving performance and quality

Performance standards, 
trainers, financial and 
logistical resources

Performance 
standards,  Trainers

Dr Diakhaby

d. Support the setup of PAC sites 
including the provision of MVA kits, 
contraceptives and IP equipment at 
health facilities

Trainers, MVA kits, 
contraceptives and IP 
material, financial and 
logistical resources

Trainers Dr Diakhaby

e. Organize information and referral 
service meetings, for policy makers 
and communities on PAC

PAC support information, 
supervisors, trainers, financial 
and logistical resources

Supervisors, Trainers Dr Diakhaby



1. Develop strategy and 
communication plan for PAC

Resource Package PAC 
(USAID), human and financial 
resources
Resource Package PAC 
(USAID), human and financial 
resources

PAC Resource 
Package 

MOH 
Communications 
Officer and donors

Technical and financial 
assistance

Dr Houley

3. Develop education and 
awareness on the prevention of 
unwanted pregnancies and the PAC 
for the benefit of men and teens / 
young people:

a. Perform a quick situational 
analysis in two towns (urban and 
rural)
b. Train peer educators (including 
youth and men);
c. Organize education sessions and 
outreach targets

d. Do monitoring and evaluation

II. • By the end of 
April 2015, 
community 

involvement and 
adolescents and 
youth access are 

strengthened in two 
districts

List of municipalities and 
prefectures collection tools for 
situational analysis, list of peer 

educators, strategies and 
communication tools, tools for 

monitoring and evaluation, 
human and financial resources

No resources

MoH  (Teen/Youth 
Division), MJ, 

AGBEF, MATAP 
(DMR), Santé 

scolaire UNFPA, 
USAID /JHPIEGO, 

WHO, World Bank, 
UNICEF

Coordination, leadership 
and logistics technical 
support funding and 

technical support

Dr Feridah

Weakness in the 
strategy and PAC 
communication 

tools 

Dr Houley
2. Production of IEC materials 
(posters, pictures ...)

Resource Package PAC 
(USAID), human and financial 
resources

PAC Resource 
Package 

MOH 
Communications 

Officer and donors

Technical and financial 
assistance
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